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Why work in comics?



In 2018, Graphic 
Novel sales rose 
11.7% compared to 
1.3% of other 
categories. 
- Publishers Weekly



NYT Bestselling Books
September 2019

#1 #3

76,452 units in August 595,890 units YTD



Superman’s Dead

Superhero comics were 20% of total comic sales in 

2018, but under 10% in 2019.

“Surprising New Data Shows Comic Readers Are Leaving Superheroes Behind” - Forbes 



Why start now?

● Major new imprints opening up

○ Random House Graphic (Penguin Random 

House)
○ Surely Books (Abrams Books)

○ Harper Alley (Harper Collins)

● New self-publishing opportunities

○ In 2018, Kickstarter crowdfunded comics hit 
$15 million.



So what IS a comic?

● Issues of Superman
● Photo novellas
● Webtoons

● Newspaper serials
● Manga

● Zines



What ISN’T a comic?

● Superman lunch boxes

● Picture books
● Memes with only one 

panel



Bringing a comic from 
concept to completion



Project Management: 
most of an editor’s job

● Editing can include:

○ substantive story and art edits
○ copy edits

○ building schedules
○ resolving disputes between team members

○ chasing creators for work

○ collecting or processing invoices



Editing a pitch

Cross Game by Mitsuru Adachi



















In Conclusion

● The comics medium is still evolving. 

● The audience is interacting with comics in new 

ways.

● There’s no ordinary path to get into comics. 

Everyone has a unique origin story.



Resources 

● Understanding Comics by Scott McCloud

● Creator Resource

● Ty Templeton’s Comic Book Bootcamp 

● TCAF, Page & Panel and The Beguiling 

● Blambot’s Resources Page
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