Editing Comics:
From Concept to
Publication

Steven Andrews, Megan Kearney, and Allison O'Toole
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Why work in comics?



THE 1Gv2-GCOMIGHRON
COMIC SALES REPORT

NORTH AMERICAN COMIC SALES AGROSS TIME

$805M

2012

$1.03B $1.085B

. ] II

2013 2014 2015 2016

2018

$1.0958B

$1.015B I

2017 2018

(Combined Print & Digital Download Sales)

s LIDOMIICHRON

In 2018, Graphic
Novel sales rose
11.7% compared to
1.3% of other
categories.

- Publishers Weekly



NYT Bestselling
September 2019
#1

The companion to the #1 New York Times Bestseller Smile
Raina Telgemeier

76,452 units in August

THE INTERNATIONAL BESTSELLER
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CREATOR OF CAPTAIN UNbERPANTS

595,890 units YTD



Superman’s Dead
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Superhero comics were 20% of total comic sales in
2018, but under 10% in 2019.

“Surprising New Data Shows Comic Readers Are Leaving Superheroes Behind” - Forbes



\ Why start now?

e Major new imprints opening up

o Random House Graphic (Penguin Random

House)
o Surely Books (Abrams Books)
o Harper Alley (Harper Collins)

e New self-publishing opportunities

o |In 2018, Kickstarter crowdfunded comics hit
$15 million.



\ So what IS a comic?

Issues of Superman
Photo novellas
Webtoons
Newspaper serials
Manga

Zines

NANCY, WHAT DO TO RE FAMOUS
YOU WANT OoUT WITHOUT HAVING
OF LIFE? TO WORK. YOU?

LORE OLYMPUS

CREATED BY RACHEL SMYTHE
EDITED BY ANNIE LAHUE




\ What ISN'T a comic?

e Superman lunch boxes

e Picture books

e Memes with only one
panel




Bringing a comic from
concept to completion

\



Project Management:
most of an editor’s job

e Editing can include:

substantive story and art edits

copy edits

building schedules

resolving disputes between team members
chasing creators for work

collecting or processing invoices
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Cross Game by Mitsuru Adachi
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PROLOGUE; BEDRO
ACT ONE; PARLOUR
ACT ONE; SNOWY
ACT ONE, PARLOUR
ACT ONE: PARLOUR
ACT ONE; KITCHEN
ACT ONE; BEDSIDE
ACT ONE; KITCHEN
ACT ONE. WOODS
10 ACT ONE; ENTRY H
11 ACT ONE, DINING .
1 ACT ONE: BEDROOM
13 ACT ONE; CASTLE
14 ACT ONE; BALLROOM
15 ACT ONE. DINING
16 ACT ONE; DREAM
17 ACT ONE; BEDROOM
18 ACT ONE; HALLWAY
19 ACT ONE; LIBRARY
20 ACT ONE; VILLAGE ..
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ACT TWO; CURTAINED GALLERY

We open on the dark tower room, light casting pinks and
purples through the rose window. THE BEAST sits, hunched
amongst the drapery, forlorn. We draw back and over his
shoulded we see BEAUTY framed in the doorway. She doesn't

speak.

THE BEAST
Please...I'm in no state to be seen
right now, so just...

BEAUTY crosses the room and stands a few feet behind him.

THE BEAST doesn't make eye contact.

BEAUTY
it started to rain.

THE BEAST
«e.it will pass.

A beat, neither loocking at the other

BEAUTY
...About the fountain.

THE BEAST huddles low, like a shamed dog

BEAUTY
«++I didn't see anything.

THE BEAST
ah?

BEAUTY
whatever happened today, unless
it's something you want to talk
about, I didn't see it. All right?

THE BEAST
.=« all right.

Awkward silence, both watch the rain streak the window.
After a moment, BEAUTY sits down beside THE BEAST,

folded up under her chin.

THE BEAST
...your sister's story. How does it
end?

BEAUTY

Oh, um... The princess finds the
giant's heart and the kills him, I
think.

THE BEAST
{(bitter laugh)
I thought that might be it. There's
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I'M IN
NO STATE TO
BE SEEN.
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SUCH LOVELY

WILL
You JOIN
THE MASQUE?

HAIR.

TO SUNSET

..AND SUCH
f A CLEVER GIRLTO FIND
A GONDOLEER WILLING TO
COME HERE S0 CLOSE




INn Conclusion

e The comics medium is still evolving.

e The audience is interacting with comics in new
ways.

e There’s noordinary path to get into comics.

Everyone has a unique origin story.



\ Resources

e Understanding Comics by Scott McCloud
e Creator Resource

e Ty Templeton’s Comic Book Bootcamp
e TCAF, Page & Panel and The Beguiling

e Blambot’s Resources Page



Thank youl!

Steven Megan Allison
Andrews Kearney O'Toole

@CardboardShark  @SpookyMeggie @AllisonMQOToole

tocomix.com thequietly.com allisonotoole.com

SLUGGP, I KNOW “TO ALL MY ADORING WELL, FOR BUT IT WOULD BE
WRITING'S NOT YOUR AND DEVOTED STARTERS, LOOKS EVENFASTER TO
STRONG SUIT, BUT READERS...” LIKE YOU'VE JUST SAY
COULD YOU HELP ME ACCIDENTALLY ADDED “TO NANCY"
MAKE THIS BLOG POST ANEXTRA “S” TO THE

SHORTER AND g END OF “READER”

SNAPPIER?




